. crucibl FROM THE TALK “HOW | TEACH FIN 6150"

Three moves you can make on Monday

No special software needed. Pick one assignment and plan each move for it.

0 Outcomes first

Write your outcomes first, including one that students must do without Al
How will students show mastery of that outcome live, where you can watch them do it?

My no-Al outcome:

Where students will show it live:

e Run a council

Have students ask three Al models the same question and compare the answers. Require a
source for every number.

Agreement between models is not evidence: three models agreeing is one source, counted three times.

The question my students will put to three models:

What counts as a source in my course:

e Grade the revision

Put the points on the revision, after a five-minute live Q&A with classmates asking the
questions.

Classmates score the work blind and write one hard question each before class. The revision carries the
points.

The assignment I'll try this on:

Points I'll move from the first draft to the revision:
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THE 2x2 GRADING GRID

Plot every graded item

The question is which cell it lives in. Write each graded item in its cell, then total the points.

SCORE THE
PRODUCT
ONLY

SCORE
OBSERVABLE
COMPETENCE

WITH ASSISTANCE

Al, coach, notes, take-home

WITHOUT ASSISTANCE

live, no model, you watch

Vs

A . Pretty artifact
The validity trap - target ~5-10%

Points:

N\ (

B Closed check
Table stakes - target ~15-25%

Vs

|

C - Coached practice
Learn here - target ~20%

Points:

J

D The credential
Certify here - target ~50%

Points:

Live in C to learn. Cash the grade in D to certify. Shrink A. Keep B small.

Graded item

Points

Cell now Cell after redesign

The percentages are approximate targets, not measurements. Assisted work can teach. Only independent performance
can certify. Ready to redesign one assignment? Try Al Proof free at aiproof.crucibl.tech. Don't paste student names or

work.
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